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A tool to rethink ways of working : for farmers
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The objectives:

Raising operators'
awareness progress

Pool
resources

of their working on their issues by and provide a
conditions providing support community of experts
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Home Focus Finding solutions fYourAdvisors Resources
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@’ Online Self diagnostic

More than 120 data sheet solutions
including 40 for the equine sector

More than 130 experts including 20 for
the equine sector




Carry out a self diagnostic on 3 main themes
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Human resources
management
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Organisation
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S P : Working conditions
Home Focus Finding solutions Your Advisors Resources

Step 1 Step 3

Define your work Prioritize your work issues
context

Step 2 Access your evaluation,

Identity how you feel gyggested solutions and
at work expert contact details
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Finding
solutions

. . Protecting health Freeing up Reduce time Reduce physical
The ObjECtIVES and safety time for routine tasks hardship

Administrative work

Organisation and
simplification of
work

Themes

Processing and

marketing Equipment

Building layout Manual labour
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MAKING FOOD DISTRIBUTION EASLER WITH SELF-SERVICE
STALLRACKS / STALLFRONT
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The self-service stall front is a fixed or mobile stall front which the horse can pass its head through thanks to special openings. This
system makes it easier to distribute feed and concentrates, which are placed at the front of the stalls with no need to open the doors. This
layout also gives better visibility of the horses, making it easier to keep an eye on horses. A solid 80 cm separation between each stall
prevents horses from injuring themselves in the event of interaction (e.g. getting their heads stuck in the neighbour's self-service front).

M IMPLEMENTATION

o Saving time on feed distribution oy | ity | D) SIS D

o Improving worker safety (no need to enter the stall)

How to do it?

o As far as possible, think about the planned system before creating the stalls

° Reducing physical hardship
o Facilitating monitoring due to better visibility of the horses' behaviour

Lo . I . o Draw up plans taking into account the dimensions and standards to be respected (spacing of bars, separation of stalls).
o Eliminating potential contamination between feed and faeces in the stall

@ Use round bales to gain even more time.
o Limiting forage wastage

Personnals experiences

« We gain time because we don't have fo open the doors, 50 we can see if the horse is feeding properly and we don't have to
come back several times. »
It can be a cause of irritation for horses who do not behave calmly in the store : for example ou e._g stallions being able o see other

horses « When we put hay in front of them, they fend fo move less and always have their heads between the bars. »
Respecting construction standards: sufficient spacing of bars and solid separation between boxes
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Preventing physical risks
Limiting physical pain

Preventing respiratory illnesses

Mental preparation for company managers and

riders
Physical preparation of the rider
Handling phytosanitary products

Single document

Managing horses with appropriate software
Office layout

Planning administrative work

Sorting, filing and tidying

Housing your horses in the pasture
Stabling your horses in an active stable

EAAP2024 - Florence, Italy

40 equine solution sheets

O
O
(@)
O
O
O
O
O
@)
O
O
O

Organized replacement

Group of employers

An employee to delegate work

Organizing work with my employees
Communicating better with my employees
Delegating work on crops

The employer's role

Comfortable and functional changing rooms
Welcoming and integrating new employees
Building employee loyalty and motivation
Setting up a profit-sharing agreement
Improve efficiency by organizing team
meetings

Communicating effectively with customers

Video surveillance cameras

Hitching and unhitching equipment safely
Handling hay bales

How to react in case of intrusion
Improving the human-horse relationship

Facilitating distribution
with self-service fronts
Automatic concentrate
dispenser

Outdoor forage
distribution

Example of a slow feeder
in a box

o Equi-ressources IFCE




=/ Thank you for your attention

PSR View the

slideshows of our ‘ \
conferences at

idele.fr

sophie.boyer-lafaurie@idele.fr
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E RESEAU A - . e Contederation 3 L\/\\
S H A TS s, o= PRV
e [ AGRICULTURES i CRA-W C N = ~~
—_— o (dcidele »TERRITOIRES on sgriane —l _ANICAP
AL = A Ty

P CRAW N idele

NE 2 - PR o
EMNE'{’J dcod Cn-! IR E*:‘ﬂf' lﬁiot .

_CHAMERES
aGRICULTURE =TT L,




	Diapositive 1 A tool to rethink ways of working :   
	Diapositive 2
	Diapositive 3 Carry out a self diagnostic on 3 main themes
	Diapositive 4 Finding  solutions
	Diapositive 5 Example
	Diapositive 6 40 equine solution sheets 
	Diapositive 7 Thank you for your attention

